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Educational and Administrative Outcomes

                  Directions:  Complete Sections A-E at the beginning of each evaluation cycle.                                       

Complete Sections E-G at the end of each evaluation cycle.  
	Department:  

	Division:
	Academic Year: 

	Mission: 
	Principal Completer of Form:  
  

	A. Unit Goals

(3-5)—no more
	B. Relation to Institutional Goals
	C. Budgetary Implications
	D. Timeline & Implementation Strategies
	E. Assessment Methods
	F. Actual Results Obtained
	G. Use of Results

	
	Link the program goal to a specific institutional goal.
	Yes or No. If the item is more than $1000.00, indicate what is needed and the cost (i.e. software, new staff position)
	List what specific strategies and timelines are need to implement the goal
	List what specific direct assessment methods you plan on using to measure the outcome.  Provide specifics (i.e., course, embedded exam questions, etc…)
	When you assessed and measured your outcome, what results did you actually find?

*Reported in late Spring
	Now that you have your results, how did you use these results to improve this program?

*Reported in late Spring.
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